580 Camino Mercado
Arroyo Grande, CA 93420
805 543 6082

COOPERATIVE LIBRARY SYSTEM

LIBRARY OPERATIONS COMMITTEE AGENDA
Wednesday, July 8, 2026— 10:00 a.m.
Teams Meeting

1) 10:00 A.M. CALL-TO-ORDER Glynis Fitzgerald, Chair, Presiding
Recorder; Kristina Uvalle, BG.

2) ADOPT AGENDA -
3) *APPROVE MINUTES — May 6, 2026, by Kristina Uvalle (BG)
4) TECHNICAL
a) Annual Patron Cleanup — The patron cleanup for 2026 is complete. Here is the breakdown:
e 4,125 patrons records were deleted.

e 14,074 inactive patrons were unable to be deleted due to fines, fees or items still
checked out to their account.

e 756 patrons are still using SLO and Santa Barbara card numbers. 132 show
active use.

e 6,732 ecards in the system. Discuss Best Practice for weeding expired ecards.
e 111,155 active patron accounts

e Update from libraries on Staff accounts and permissions clean-up

b) Syndetics Unbound — Our contract with Syndetics started July 15t. We are in the process of on-
boarding it to our Aspen pages. Walk-through library customization pages.
c) Envisionware Print Cloud Update

d) Kohal/Aspen Issues — Discussion. A chance to talk about issues happening in Koha or Aspen.

5) NEW PRODUCT DISCUSSION
6) ITEMS TO FORWARD
7) ADJOURNMENT

Next Meeting: Wednesday, August 8th. Online Teams Meeting.
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